
 

 
 

Why Project Management is important? 
 

As the pace of change caused by technology, business regulations and social issues increases; 
consequences for failing to adapt becomes more evident. Projects are the means by which we 
introduce change and Project Management training enable organisations to plan, deliver and 
implement good practices to minimise risk. 
 
Projects are crucial in both entrepreneurship and corporate business environment team based 
business structures; providing accurate, timely and relevant information essential for decision-
making process and meeting customer requirements. Project Management components ranging 
from business case, quality, risk and strategic management complement each other, providing a 
competitive advantage in an otherwise challenging business environment. 
 
How does a project start?  Someone somewhere has an idea.  This idea is a trigger for a project; 
which becomes the means by which we introduce change. 
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